Does the Bloomin’ Onion® Work
Everywhere?

The Ins and Outs of Managing International
Operations, and Taste Buds

Presented by: Kimberly Van Heuvelen, Manager, International Operations
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Who am | and How did | get here? B
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My International
Career in Numbers:
16 years with BBI
10 years with
International
24 Countries

2 Passports

4th Set of Luggage
31 New Restaurant
Openings
1,657,381 Air Miles
23 Hotel and Airline
Loyalty Clubs




Did you know?

BLOOMIN’
BRANDS.
Bloomin’ Brands International operates 243 Restaurants *
in 22* Countries, Territories, Administrative Regions and States
(* includes 10 Abbraccio restaurants and 1 Fleming’s restaurant in Brazil)
North America (2) Asia (113)
* Canada (2) - China (7)**
* Guam (1)
* Hong Kong (10)**
( * Indonesia (4)
' + Japan (9)
k A‘\l Y ! * South Korea (74)
Latin America & Caribbean (113) Middle East (7) \j N ‘ﬂk « Malaysia (2)
« Brazil (99)* * Saudi Arabia (6) + Philippines (4)
* Costa Rica (1) * Qatar (1) + Singapore (1)
* Mexico (5) * Thailand (1)
* Dominican Rep. (2)
« Bahamas (1) /1"
* Ecuador (1)
Australia (8)
EE— 3

* Australia (8)



Our Global Reach B
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For the full video, visit: http://franchise.bloominbrands.com, and select “Global Franchise”.
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http://franchise.bloominbrands.com/

How we do Global - Freedom within a Framework B
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v Menu Innovation and Localization

v’ Culture and Diversity
Adaptation

v’ Concept Evolution P\B._BJ}Q@CEI( )
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Menu Innovation and Localization
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Database with almost + Continuous development Quick & frequent innovation
600 menu items & expansion of database & localization of menu
s \
98 Appetizers & Small Plates
Y y
e \
80 Soups & Salads Best items from
% J ! Outback (U.S.)
% \ Homeofficenew P e
46 Burgers & Handhelds product development = ou T BAC K
L § \ STEAKHOUSE®
p N N P Items developed by
236 Entrees: 64 Beef, 60 Combos, 37 Pastas, ' our international
26 Seafood, 23 Chicken, 20 Pork, s markets
4 lamb, 2 Veggie
. J
e 2
76 Sides & Add Ons
- J
s \
46 Desserts
- »
e \
14 Kid’s




The Middle East Market- Saudi Arabia

Middle East (7)
» Saudi Arabia (6)
* Qatar (1)
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Saudi Arabia
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Challenges:

« Dedicated Religious practices

« Culture and Language Differences
* Non-Alcoholic Market

« Contract Labor

« Cannot serve Pork Products

Solutions:
* Flexible training & working schedules =
« Separate Dining Rooms, New Logo

« Revised recipes and Spirit-Free Bar

* Menu printed in dual languages

« Creation of Ramadan menus
 Introduced Beef Ribs and Beef Bacon




audi Arabia — Menu Innovation

BLOOMIN’
BRANDS

IMTERNATIONAL"

BLOONIN® ONION® 25500
"ipis) T o]

A true Outback eriginal. Our special enion is
hand-carved, cooked until golden and ready to
dip into our spicy signature bloom sauce

© GRILLED SHRMP ON THE BARBIE 53 45.00
b 15 osl et
S|: inkled with a special blend of seasonings
nd grilled. Served with grilled bread,
ga lic herb butter, and fresh tomato basil
el Loy et et

g Yl

e
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AUSSE CHEESE FRIES ~ sman 53300
‘)r*" ,;—:

Regular %1100

esh ¢ r:a:ad hﬁibam awd

, ranch dressing,

3l o g gl o e 3 r,l
Bl 5 Ll . gl g A0

WOSTOK CHESIRRES %7500
RlA i e 55000

Our famous cheese fries loaded with steak, pico
de gallo, jalapenos, and beef bacon. Drizzled with
ranch dressing and honey mustard BBQ sauce

L"' _q_a;,.\._,_llj—s;_.)_~|,_a,h‘.b P
Y] u...u..,.\—‘;;,s_ll,.\-ﬂrm LI Lt

LENON AIOLI CALANARI R5500
SV Jal Gyad
The crunch of crispy fried calamari and red bell peppers
combined with the zest and creaminess of lemon pepper
aiali mak appetizer one you won't forget! Gamished
with Parmesan cheese, capers and green odions and
served with basil mayo for dipping.
A T L Al LU A 6 Y e
1SNy pad o po8l Lalua Al 15y o
Talo il 1 i Y fadly Sy o e
il oy Jly 250l

COCONUT SHENP 5300
Battered shrimp rolied in coconut and fried golden.
Sen ith our sweet and spicy orange marmalade.
e e Ll il gl oy pSiay 1ty il s
<y ol Jladly gl J5 51

CRISPY VOLCAND SHRMP 25500

s S S

Allow your faste buds to eropt! Crispy shrimp

tossed ina siracha zioli sance and

garnished with green onions.

Lt iy ot Talin il A gt gy 3L
el

O HONEY NUSTARD BBQ WINGS ~ s259.00
s S s A
Chicken wings tossed in spicy hon
sauce and paired with our cool, crea
dressing.

PG Syl L ot el s Al Sl o s g
Bl T S8 5 U s e

CRISPY CHICKEN BITES 523800
o S S

Hzand battered chicken is lightly fried 2nd served
with spicy New Orleans sauce
..wt._.u,ug,..)lu..._.;.,.,mu-w
il ,_J,J

O ALICE SPRINGS smail S
CHICKEN QUESADILLA  Regular S8
BT S TS (PSS |
A grilled flour tortilla stuffed with grilied
chicken breast, sautéed mushrooms, be
bacon, melted cheeses and se with
honay mustard sauce
i el T e

& T Tty A ySely o

© CONENATION APPETIZR
P> VI ROT
Sharing portion of five of our be:
worldwide! BBQ Steak cheese , Homg
Mustard BEQ Wings, Coconut S'mmp Ll
Calamari, and Crispy Chicken Bites.

TEMPERATURES

RARE oo
] Cmrl’r:d center
: gt a3 gy
ALET <&
T ig e Y L
A iy ol 8l

MEDIUM RARE it daeye 1 S5

— ‘ ! L Warm red center
%] : . W et | 9 ey s gy
- . . ; .

NEDIUM At da-e e
Warm pink center, fouch of red
T bl ] e 01 g 05 o gleey

MEDIUM WELL s o) S s
Warm brown, pink center
EAP N S0 o e s ey

WELL DONE o J5=s (ol
Hot beows center, no pink
Sl ade iy sl gy

AP e iy S

HEQ Seer Ribs

BBQ Beef Ribs

Wil 251 e in iy oot ol 1€NORr and succulent beef ribs smoked and grilled to perfection. Brushed with our tangy
Sl i puds 25 e S5 W BBQ sauce and served with Aussie Fries, 135,008

< e S e Sy NS Jdipd i B8



Saudi Arabia — Menu Innovation

N
Strawberry
Mojito
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MOJITOS

Frozen Berry Mojito @ -
Berries, limes and mint blended
smoothly with ice for this slightly
tart slightly sweet mojito. 30.00

Classic Mojito

The Classic mojito made with
limes, fresh mint and the perfect
amount of sweetness. Garnished
with a mint sprig. 28.00 .

Mango Mojito

Real mangos, limes and fresh
mint gently muddled togethert
and topped with 7UP® to crea
this Caribbean-inspired drink.
30.00 ;

Strawberry Mojito

A refreshing combination of
strawberries lime and fresh mint
muddled together and topped
with 7UP®, 30.00

Apple Mojito

Freshy diced red apples, limes,
flavorful mint and exotic flavors
gently muddled and topped with
7UP® to create a one of a kind
flavor sensation. 30.00

Spit-Free Cockta.il Menu
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IFTAR MENU

MAY YOUR FASTING BE ACCEPTED AND WISH YOU A DELICIOUS IFTAR

Start with a traditional selection of dates, Arabic coffee and sambosik, followed
with a cup of soup and side salad with your choice of dressing.

mm«ﬁmm“muMnmmw
with Laban and your selection of Pepsi® products or homemade Iced

Enjoy a complimentary scoop of vanilla ice cream with our rich homemade
chocolate sauce.

e, SRS
OUTBACK

STEAKHOUSE®

Flame grillad steak skewers with red ondons, bell peppers, mushrooms and lomatoes. Served over & bed
of our special jamtalaya rica with a rich demiglace and green onora,

Dm ‘K Flame grilled steak skewers

SKEWERS mmmrme oo

-'Ihlwwalblom. -Fdn.

sroin
SIRLOIN WITH m i tamanace
PEPPERCORN SAUCE mAum

PP S EC

Mushms workdwide fast durng daylight howrs and abstain from cther pleas=
uree. During the month of Remadan, Masims also particinate in charity work
and donato 10 the loss fornate.
TWEET HGIVING FEED
Open your Twiter accsunt Twsat using the hashing Ghing” o Wi've partrerod wils Eramn
‘witle wailing for your onder ol us your idoas and how % make chasty 1 feed 0na person in need
QIVING part of our day 1o day cuhue for awery published tweet,

Ramadan Menu 10



Saudi Arabia — Design Variation
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Design Variations

Dual Dining Rooms
Family-only Entrance
Dual Host Areas

Bar located in the Men'’s
section

@,\\

Singles Diring Roam

tor 200 :

e
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Saudi Arabia — Embracing the Culture m
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The Asia Market- China

Asia (113)
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* China (7)**

* Guam (1)

* Hong Kong (10)**
* Indonesia (4)

* Japan (9)

* South Korea (74)
* Malaysia (2)

* Philippines (4)

* Singapore (1)

* Thailand (1)

13



B
BLOOMIN’
BRANDS

||||||||||||||

China

Challenges:

« Breaking into saturated market
« Unfamiliar with Western Dining
« Steak not a popular item

 Differing opinions on “Steakhouse’
concept

« Fast moving consumer trends

H

Solutions:

« Employ local expertise
* |nnovative menu solutions

 Educate consumers and Outbackers on
Western Dining and Steak culture

* Improve the Design

14
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China — Menu ltem Innovation B
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from Down Under



China — Menu Improvement
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‘ e e
=3 YOUR STEAK. YQ
Ayers Rock o SR, B5Y, SIGNATURE STEAKS et mmtibisi brismim b bbb b i b it b bbb bbbl
e ik (s ncown o i s e cf Al @) WBRZIHIT RN ResH APPETIZERS, SIDES AND ADD-ONS 1
larcimats. Locatsd pimost irectly i the cente CHOOSE YOUR CUTA FHR, ERXRES®LE ==
continent and known for appearing to change 053 FILET 5
day, it is no wonder that it holds great cutural RNGRNFHFH EXSTHPRN; ARERWYEITS SURF N' TURF KII¥
The most tender and juicy thick cut. t s de Bloomin' Onion® % MR & Outback Steskhouse® Bl FREHEER I A e e
Pt W, SURN THLFIROMEF, OFER R
IRHIE mxnwns 444 SIRLOIN EATRRGL RLASKUTHARMEDE, FRA0, AR DESSERTS
B U e TR BN SARNES. 1082600 e A mar s ek B Bioomint Onione #E
(R ) H Our signature Sirloin is the leanest cul > : The Outback original signature appetizer! A hand
AoHEOL BB BT LML AXHEBY Seasoned snd sesred. Filet and Steamed Lobster Tail . cooked until golden brown and served with our
SRMEHER AN, BT EEG R Seasoned and seared filet and steamed bobster tail. 18 pjoom sauce. RMB 58 T THEREE BRER
| 4955 NEW YORK STRIP SEnt s Soce Filet snd Stestaad FAOKIOR ML AATS R0 T, ST T I Ml 74 0, 20 AR
XEpaR AN nAERoal BAER RBEALWE Crab Combo Lobster Tail SRR R R . RVB 285
BXAWH! 260X, 3403 B ol TSP SRANGSNLRAZE—ERARNER]  oponpy ey HRWE 285 Sydney's Sundae
A worid-wide favorite. Ful of rich flawg f‘;gh.‘;”lg_ 2"6‘0;‘“? e :_ N I RAT T F Y. RMB 485 T i Add RMB 28 Vanilla ice cream, fresh whipped cream and hot chocolate
o ol Aussie Cheese Fries Topped Filet ssuce, topped with seasonal fruit and berries. RMB 28

Sirloin
Our signature Sirfoin is the leanest cut, hearty and fi
Seasoned and seared. 180 gr. RMB 128, 260 gr. Rl

© sanewsams Yiin BETEMSS A TEWS

Aussie Fries topped with melted mixed cheese,
chopped bacon and served with a spicy ranch d L3 29

FMAWRARAFN SRRANHOREWGFEDF OSRE,
A B . RMB 385

CHOOSE YOUR TEMPI BRE: SRSEAHRE BANS: Al GEND ASREODH Créme Brolée
:gg;ﬂm:; t’;:: ;i’:;:;;’-g.. | A MR MERBOUEH RMB S8 Soup of the Day House Side Salad Fresh seasonal berries, rich vanilla custard, with a caramelized
180% RMB 1587, 230% RMB 1785 Short Rib Steakhouse Nachos RN BV sugar crust. RMB 38
Filet Seasoned crispy kettle chips served with chedda  Minestrone soup Caesar Side Salad
The most tender and Juicy thick cut. Seasoned anj 3Nd tender short rib meat. RMB 58 PERGHERRH ANZY/ETRDN !FS.R’EIIE ;
180 gr. RMB 158, 230 gr. RMB 178 Com and Clam Steakhouse Wedge ;;*;giﬁ:ﬂ&ﬁ:}““lmﬁ FHERERK
2:::”:: LRSS R RS, =il P Cl . Thund ; from Do: Und
sy X 4, hocolate er n er
!‘XA&..,.E&I,I'?‘IBiHiﬂ!.; PRREFHLT AN, RMB 785 FEES 3 Decadent, chocolate cake with chocolate ganache and nuts.
WA S MM AW 280% RMB 1587, 3408 oot Carpaccio APPETIZER OR DESSERT ?Mr\:i:lm vanilla ice cream and fresh whipped cream.
New York Strip Thinly sliced beef tenderloin topped with chimid
A woridwide favorite. Full of rich flavor. Black pepy Parmesan cheese. Served with watercress salad|  BUR SRR MR ASERARENR
’ 280 gr. RMB 158, 340 gr. RMB 178 toasts. RMB 78 Bloomin' Onion® Chacolate Thunder
SRTAMGENSAR. U5, 2RGTLH J J Warm pink REREE LW from Down Under
HICARXERARE+H10. 4
BASTRTH EHNam Aussie Cheess Fries bt 13 |
BNREANERBAGRE, ENE DM LR NIRRT AMEOARERABFELLTHANRE AN SROKONOMANSTR, AFE R, OB Créme Broiée
e HERRRTONRR, FRESSNRTRY ¢ AR+ HRESFHORRER. B0 7 ASRHUAN, KL, RMB 585
RREWSHR L, EEI!!*’MS&S!!I#;* : B SENSHERE RETERRE. 5605 RM Caloinar Rings
SESARRGRRNOSH, €325 NI 0 e ‘ M i et cotumae g sorvs it
Our largest and most iuxurious cut. A flavorful stripd Garnished with a watercress, tomato satad. RMB
tenderioin together. 560 gr. RMB 398 B LR 3 Rk ()
e Freshly Brewed Fountain Soft Drink
KIATRES RO 4 A Iced Tea
XSRS N A BRESRMGERESTRROY
BERuLREH R LRSI, BANEOR, X N = 3 - REAE R dditional
e | chai
1. ARAE, SRR, RS RIERE WA :‘::”: S s"" " .*’ Rus 7o e ol |
it - - Sweel picy & £
| ilF!vyf 280% RMB. 1783, 340% RMB 1985 i b e s ings adtangyd  FRER 350M5 16% ERORAREE 425
= | Fire-Griled Prime Rib sauce for dipping. 4 pis RMB 48, 8 ] Stella Artois 350mi Casillero del Diablo Pii{
Known for quality, Seasoned and fire-grilled. Or try § Gl hOmecsl  RuB 18 Noir RMB 42
roasted to capture the rich, succulent flavors of this{ ) 5
HRER 50087 28 AENERREHEBTE - 5
SR DAL 179, 340 - SN 106 Stella Artois 590m! nem a2k 1 Saue asem o1 Aessear] f*"'ﬁ:" g {; {
RME 28 Jacob's Creek Sauvignof} . fuesk
" Blanc RMS 42 1 suter ishes ok enrl ok nEAL
-1
W
nMAMH— EWE ? ﬂﬂ&!ﬂ-gmmﬁ&ﬁﬂ'
‘ paBRNSRBPE

2 . . R
RORE AR
e | \ L L LTS ?
. Chocolate Thunder from Down Under 17




China — Menu Improvement
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The Latin American Market - Brasil

BLOOMIN’
BRANRS.

Latin America & Caribbean (113)

* Brazil (99)*

* Costa Rica (1)

* Mexico (5)

* Dominican Rep. (2)
* Bahamas (1)

* Ecuador (1)

* Puerto Rico (4)

20
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Challenges:

« Consumers unfamiliar with bold flavor profiles

* Unknown Brand _—

+ Challenging Labor model - =z % o)W GEET

 Competing with Brasilian ‘ ot B B
Steakhouse model

Solutions:

« Create culture of Hospitality o |
- Maintain Brand Standards B | LY o Af
« Stay true to Bold Flavors and | h["]ﬂ VIBES

Frosty Beers szog
« Capture vibrant Brazilian culture .
« Capitalize on winning menu items ' Rt



Brasil - Changmg the Food Culture B
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Brazil - Changing the Food Culture w

For the full video, please visit: https://www.youtube.com/watch?v=Bg2Ev0JTsdM

23
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Brasil - Embracing the Culture B
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In Summary.....

®

Does the Bloomin’ Onion® work everywhere?
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ITALIAN GRILL:
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Concept Evolution
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Concept Evolution
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Q&A
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Any questions?

Email me!
kimvanheuvelen@bloominbrands.com
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